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EXECUTIVE SUMMARY

During the first six months of 2026, Action For Humanity (AFH) delivered an integrated portfolio of humanitarian
relief, early recovery and resilience-building interventions across Syria, Palestine, Yemen, Pakistan, Jordan,
Sudan and Lebanon, within a wider organizational footprint that also includes the United Kingdom. More than
one million vulnerable people were reached through programmes that addressed urgent needs while
strengthening longer-term pathways to recovery and self-reliance.

The reporting period opened with winterization and emergency assistance, moved through substantial.
Ramadan and Eid responses, and increasingly shifted in the second quarter towards livelihoods, health systems
strengthening, education, water infrastructure, disability inclusion and community resilience. This reflects a
deliberate program direction: sustaining life-saving assistance while investing in the systems, capabilities and
assets communities need to recover from crisis.

The first-half results demonstrate an organization able to operate across the humanitarian-development
continuum: responding rapidly to immediate needs, sustaining essential services in protracted crises, and
expanding recovery-focused programming where conditions allow. The second half of 2026 should consolidate
this direction through stronger outcome measurement, clearer portfolio-level learning, continued investment in
local partnerships, and disciplined attention to access, quality, safeguarding and accountability.
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MID-YEAR
PERFORMANCE
AT A GLANCE

480,000+
people reached in Syria
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i people reached through January - June 2026
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500,000+
people reached in Palestine

A 115000+

' people reached in Yemen

140,000+
people reached in Pakistan

81,000+
people supported in Lebanon

9,000+
people supported in Jordan

13,000+
people supported in Sudan
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SECTOR PERFORMANCE

FOOD SECURITY AND CASH )
ASSISTANCE ,‘
AK:E]DN

Food security remained the largest area of
intervention, reflecting the combined impact of
conflict, displacement, inflation and declining
household purchasing power.

A
HUMANITY

AFH used hot meals, food baskets, vouchers, *Zakat, el
*Fitrana, multipurpose cash and seasonal Distribution
RAMADAN

distributions to respond flexibly to differing needs
and market conditions.

Right holders reached: 107,000+

HEALTH AND NUTRITION

Health programming combined service delivery,
maternal and reproductive healthcare, nutrition,
immunization, disability-focused care, rehabilitation
and specialized treatment.

Support to facilities and outreach services helped
maintain access in settings where health systems
were under severe pressure.

Right holders reached: 90,000+

WATER, SANITATION AND HYGIENE

AFH combined emergency water provision with
rehabilitation and construction of more sustainable
water infrastructure.

This dual approach met urgent needs while restoring
longer-term access.

Right holders reached: 379,000+

*Zakat: An obligatory annual charitable contribution (usually 2.5% of eligible wealth)
paid by Muslims to support those in need and promote social justice.

*Fitrana (Zakat al-Fitr): A compulsory charity given before Eid al-Fitr on behalf of
each family member to help people experiencing poverty celebrate Eid.
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SECTOR PERFORMANCE

EDUCATION

Education programs sought to protect continuity
of learning for children affected by conflict,
displacement, and economic hardship, while
integrating psychosocial and remedial support.

Right holders reached: 75,000+

PROTECTION
INCLUSION AND ORPHAN SUPPORT

DISABILITY

Protection and inclusion programming addressed
the needs of children, women, people with
disabilities, orphaned children and other vulnerable
groups.

These activities strengthened safety, participation,
psychosocial wellbeing and social inclusion.

Right holders reached: 3,900+

LIVELIHOODS AND ECONOMIC
RECOVERY

Livelihoods became a more prominent feature of the
portfolio during the second quarter, signalling a
move from repeated consumption support towards
productive recovery and household income
generation.

Right holders reached: 6,900+
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SYRIA <

480,000+
PEOPLE REACHED

AFH’s largest reported country portfolio combined extensive health, education, food security, WASH,

livelihoods and protection programming. The program balanced immediate relief with investment in service
systems and community infrastructure.

©

HEALTH AND NUTRITION EDUCATION WASH
52,000+ consultations;4,861 75,000+ children supported Three water stations and
safe deliveries; 501 surgeries; across 170+ schools. multiple networks and facilities
2,000+ children and mothers rehabilitated; 250 solar
screened and treated for streetlights installed, benefiting
malnutrition. 131,500+ people.
Y,

LIVELIHOODS AND PROTECTION
100 youth completed vocational training; 84 young people accessed
apprenticeships; psychosocial, legal and child protection support continued.
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PALESTINE

500,000+
PEOPLE REACHED

Despite extreme conflict, displacement and access constraints, AFH delivered food, water, cash, rehabilitation,
psychosocial support and disability programming across Gaza, the West Bank and East Jerusalem.

©

HEALTH AND NUTRITION PROTECTION AND WASH
Prosthetic fittingand INCLUSION 4,400+ m® water delivered to

rehabilitation expanded for 420 children joined psychosocial 350,000+ people.
conflict-affected amputees. and life-skills activities; inclusion

activities supported children with

disabilities
Y
FOOD AND CASH

52,580 people received Ramadan hot meals; 14,783 received food baskets;
3,510 vouchers were distributed; orphan families and vulnerable households
received cash support.
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A
YEMEN -

115,000+
PEOPLE REACHED

The Yemen portfolio continued emergency assistance while expanding sustainable recovery through health,
water, livelihoods, education, orphan support and disability inclusion.

©

HEALTH AND NUTRITION OPRHAN SUPPORT WASH
7,046patients usedAl-Anad 886 orphaned and vulnerable Water systems improved access
Health Facility in June, with children supported; 652 for 9,000+ people; fishermen,
broader services covering received ongoing sponsorship. farmers and greenhouse
primary care, reproductive initiatives received livelihoods

health, immunisation, nutrition support.

and specialised support.

&

FOOD AND CASH

1,369+ food parcels, 2,990 Ramadan meals, cash support to 3,400+ people
and Qurbani support to 4,480 people.
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PAKISTAN

140,000+
PEOPLE REACHED

Pakistan’s program emphasized resilience through climate-smart agriculture, water infrastructure, eye care,
disability inclusion and seasonal assistance.

©

HEALTH AND NUTRITION PROTECTION AND WASH
10,000+ students and teachers INCLUSION 15 solar wells, 52 hand pumps,
supported through eye-health 2,640+ people withdisabilities eight reverse osmosis plants and
services. received mobility support; Down one filtration plant supported
Syndrome programming 20,000+ people.
expanded.
Y
LIVELIHOODS

20 Farmer Field Schools; 300+sessions; 5,600+ participants trained.
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JORDAN

9,000+
PEOPLE REACHED

Jordan supported refugees, vulnerable Jordanians and stranded Gazan families through cash, food, rental
assistance, livelihoods and social inclusion.

FOOD AND CASH
3,030+ people received Zakat
and Fitrana support; 2,390
received food parcels and hot
meals

. f

PROTECTION AND
INCLUSION
Rentalsupport assisted
Palestinian families facing
housing insecurity; children and
families participated in
recreational, sports, and youth
engagement activities.

LIVELIHOODS
300 vocational training project
graduates; 15 micro-enterprise
grants; 2nd phase launched for
490 participants.
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SUDAN

13,000+
PEOPLE REACHED

AFH expanded food security and nutrition-focused support amid severe conflict, displacement and economic
deterioration.

o

HEALTH AND NUTRITION FOOD
Two hospital kitchens supported Five kitchens delivered more
vulnerable children. than 8,800 meals; 750 food

baskets distributed to vulnerable
households.
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LEBANON EY

81,000+
PEOPLE REACHED

Through local partnerships, AFH supported conflict-affected and displaced communities with food, health,
shelter and protection assistance.

o

HEALTH AND NUTRITION FOOD
Mobile services reached 81,160+ hot meals distributed.

vulnerable populations.

2026
QURBANI
DISTRIBUTION
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CONCLUSION

The first half of 2026 reflected Action For Humanity's strategic transition from emergency assistance towards
sustainable recovery and resilience. While lifesaving programs in food security, healthcare, and cash assistance
remained essential, increasing investments in livelihoods, education, WASH infrastructure, disability inclusion,
orphan support, and economic recovery demonstrate the organization's commitment to building long- term
solutions alongside emergency response.

Across all country programs, the emphasis has increasingly shifted from supporting survival to strengthening self-
reliance, resilience, and pathways towards sustainable recovery for communities affected by conflict,
displacement, poverty, and crisis.
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